ANKARA UNIVERSITY INTERNATIONALIZATION STRATEGY (2025-2030)

Introduction

As the first university of the Republic of Turkiye, Ankara University has adopted
internationalization as a strategic goal in order to bring its academic and scientific expertise to the
global stage, produce solutions to social problems through international collaborations, and ensure
that its students develop a multicultural perspective. This strategy document details the
internationalization goals of our university for the 2025-2030 period and the ways to achieve these
goals.

Mission

To increase the production of knowledge and value at the international level, to foster
the interaction among different cultures, to strengthen international collaborations, and to take
part in a globally respected higher education network by offering solution-oriented contributions
to addressing global problems.

Vision
To assume a pioneering role in the global academic world, to create a world-class

academic ecosystem through globally recognized, sustainable, and innovative collaborations,
and to contribute to Tirkiye's educational and research leadership through internationalization.

Strategic Aims and Objectives

1. Strengthening Global Academic Collaborations

Target 1.1: To increase the number of international cooperation agreements by 20% by
2030.

Target 1.2: To establish strategic partnerships with 20 leading universities in the world,
with a priority on Asia, Africa, and Latin America, by 2030.

Target 1.3: To identify an international partner university for programs providing 100%
English-medium instruction and to create at least one joint program.

Target 1.4: To increase the number of mobility, research, innovation, and networking
projects in the field of international projects by 20%.

Target 1.5: To participate in at least two international higher education, project,
innovation, and promotional fairs each year in order to deliver presentations, hold bilateral
meetings, develop projects, identify potential partners, and pursue networking and business
development opportunities.




2. Increasing the Number of International Students and Academics
Target 2.1: To increase the number of international students by 15%.

Target 2.2: To raise the number of international faculty members in the academic staff by
10%.

Target 2.3: To increase the number of academic and administrative personnel for
studying and working abroad by 20%.

Target 2.4: To increase the number of international internship mobility by 20%.

Target 2.5: To grant the Ankara University Achievement Scholarship to international
full-time students who rank within the top 1% tier at the admission stage.

Target 2.6: To establish 2 campuses abroad operated by Ankara University.
3. International Accreditation and Quality Processes
Target 3.1: To ensure that at least 50% of the faculties obtain international accreditation.

Target 3.2: To increase the number of undergraduate and graduate joint diploma
programs by 30%.

Target 3.3: To increase the number of programs providing education in English or other
foreign languages by 20%.

4. Enhancing Multiculturalism and Awareness

Target 4.1: To provide intercultural awareness training and organize at least 10 related
events annually.

Target 4.2: To expand and enhance foreign language support programs.

Target 4.3: To organize comprehensive orientation programs for incoming students from
abroad.

5. Digital Transformation and Technological Infrastructure
Target 5.1: To digitalize all processes for international student transactions.
Target 5.2: To provide English information materials in academic units.

Target 5.3: To develop the technical infrastructure for online courses and hybrid
education programs.

Implementation Strategies

1. Stakeholder Engagement

Working groups involving academic units, administrative staff, student representatives,
and international partners will be established.

International student admission processes will be improved.
Regional promotion offices will be established abroad to represent Ankara University.

Active participation in meetings, forums, and networking activities organized by
international ranking organizations will be ensured.

2. Resource and Budget Management

All European Union programs (Erasmus+, Horizon Europe, Eureka, etc.) and other
international funds (United Nations, InnovateUK, British Council, Asia, Africa, Middle East,
etc.) will be used effectively.

Incentives will be provided to encourage applications for international project funding.




3. Performance Tracking and Evaluation
An annual internationalization report will be prepared for each academic unit.
The progress level of the targets will be monitored via dashboards.

Expected Results

Ankara University's position in international rankings will improve.
More international students and academics will be attracted.
International projects and collaborations will increase.

All students and staff will find the opportunity to receive education and work in a
multicultural environment.

Detailed Data and Performance Indicators
1. Number of International Agreements
2025: 200

2030: 240

2. Percentage of International Students
2025: 10%
2030: 15%

3. Percentage of Students Participating in International Internships
2025: 5%
2030: 15%

4. International Academic Staff Ratio
2025: 5%
2030: 10%

5. Joint Diploma Programs
2025: 20%
2030: 30%

6. Internationally Accredited Faculties
2025: 30%
2030: 50%

7. Intercultural Awareness Events
Annual target: 10 events

8. Digitalized Process Ratio
2025: 80%
2030: 100%




9. International Project Ratio
2025: 5%
2030: 20%

10. Participation in International Education Fairs
Annual Target: 2

11. Programs Providing 100% English Education
2025: 5%
2030: 20
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ANKARA UNIVERSITESI
ULUSLARARASILASMA STRATEJI BELGESI (2025-2030)

Giris

Ankara Universitesi, Cumhuriyetimizin ilk Gniversitesi olarak bilimsel birikimini
kiiresel diizeyde tagimak, uluslararasi is birlikleriyle toplumsal sorunlara ¢6ziim iiretmek ve
ogrencilerinin ¢ok kiiltiirlii bir diinya goOriisii kazanmasini saglamak amaciyla
uluslararasilagsmayi stratejik bir hedef olarak benimsemistir. Bu strateji belgesi, Universitemizin
2025-2030 donemi i¢in uluslararasilasma hedeflerini ve bu hedeflere ulasma yollarmi
detaylandirmaktadir.

Misyon
Bilgi ve deger iiretimini uluslararasi diizeyde artirmak, farkl kiiltiirlerin etkilesimini

saglamak, uluslararasi is birliklerini giiclendirmek, kiiresel sorunlara ¢6ziim odakli katkilar
sunarak diinya ¢capinda saygin bir yiiksekdgretim ag1 i¢inde yer almak.

Vizyon

Kiresel akademik diinyada onct bir rol Ustlenerek, kiiresel olgekte taninan,
strdiiriilebilir ve yenilik¢i is birlikleriyle diinya standartlarinda bir akademik ekosistem
olusturmak, uluslararasilagsma ile Tiirkiye’nin egitim ve arastirma liderligine katki saglamak.

Stratejik Amaclar ve Hedefler

1. Kiiresel Akademik Isbirliklerinin Gugclendirilmesi
Hedef 1.1: 2030 yilina kadar uluslararasi is birligi anlagsmalarin1 %20 artirmak.

Hedef 1.2: 2030 yilina kadar Asya, Afrika ve Latin Amerika Oncelikli olmak tizere
diinyada oncii 20 tiniversite ile stratejik ortakliklar kurmak.

Hedef 1.3: %100 Ingilizce egitim veren programlar igin uluslararasi bir ortak tiniversite
belirlemek ve en az bir ortak program olusturmak.

Hedef 1.4: Uluslararasi projeler alaninda hareketlilik, arastirma, inovasyon ve ag kurma
projelerinin sayismi %20 artirmak.

Hedef 1.5: Diinya Yiiksekogretim, Proje, inovasyon ve tanitim fuarlar1 kapsaminda
sunum, ikili gbriisme, proje tasarlama, ortak arama ve is gelistirme lobilerinde bulunma
amaciyla her sene en az 2 fuara katilmak.

2. Uluslararas: Ogrenci ve Akademisyen Sayisinin Artirilmast
Hedef 2.1: Uluslararasi 6grenci sayisini %15 artirmak
Hedef 2.2: Akademik kadrodaki uluslararasi dgretim Uyesi sayisin1 %10 yiikseltmek

Hedef 2.3: Yurtdisinda ¢alisma ve egitim i¢in akademik ve idari personel sayisini %620
artirmak.

Hedef 2.4: Uluslararas: staj hareketliligi sayisini %20 arttirmak.

Hedef 2.5: Girig asamasinda %1°lik dilime giren uluslararasi tam zamanli 6grencilere
Ankara Universitesi Basar1 Bursu’nun verilmesi.

Hedef 2.6: Yurt diginda Universitemiz blinyesinde 2 kampus kurulmasi.




3. Uluslararasi Akreditasyon ve Kalite Suregleri
Hedef 3.1: Fakiiltelerin en az %50’sini uluslararas1 akreditasyona sahip hale getirmek.
Hedef 3.2: Lisans ve Lisansiistii ortak diploma programlarinin sayisini %30 artirmak.

Hedef 3.3: Ingilizce veya diger yabanci dillerde egitim veren programlarin sayismi %20
artirmak

4. Cok Kultarlultk ve Farkindaligin Artirilmasi

Hedef 4.1: Kiiltiirlerarasi farkindalik egitimleri diizenlemek ve her yil en az 10 etkinlik
yapmak.

Hedef 4.2: Yabanci dil destek programlarmin kapsamli hale getirilmesi.

Hedef 4.3: Yurtdisindan gelen 6grenciler igin kapsamli oryantasyon programlari
duzenlemek.

5. Dijital Doniisiim ve Teknolojik Altyap:
Hedef 5.1: Uluslararasi 6grenci igslemleri igin tim suregleri dijitallestirmek.
Hedef 5.2: Akademik birimlerde ingilizce bilgilendirme materyalleri saglamak.

Hedef 5.3: Cevrimici dersler ve hibrit egitim programlar: igin teknik altyapiy1
gelistirmek.

Uygulama Stratejileri

1. Paydas Katilimi

Akademik birimler, idari personel, 6grenci temsilcileri ve uluslararasi ortaklarmn yer
aldig1 ¢alisma gruplar1 olusturulacak.

Yabanci1 6grenci kabul strecleri iyilestirilecek.
Yurtdisinda Ankara Universitesi’ni temsil edecek bélge tanitim ofisleri kurulacak.

Uluslararas1 derecelendirme kuruluslarinin toplant1 ve lobilerinde etkin olarak yer
almak.

2. Kaynak ve Bltce Yonetimi

Tiim Avrupa Birligi programlar1 (Erasmus+, Horizon Europe, Eureka v.b.), ve diger
uluslararasi fonlar (Birlesmis Milletler, Innovate UK, British Council, Asya, Afrika, Orta Dogu
v.b.) etkin bir sekilde kullanilacak.

Uluslararas1 proje destek fonlari igin tesvikler saglanacak.

3. Performans Takibi ve Degerlendirme
Her akademik birim igin yillik uluslararasilasma raporu hazirlanacak.
Gosterge tablolariyla hedeflerin ilerleme diizeyi izlenecek.




Beklenen Sonuglar

Ankara Universitesi’nin uluslararasi siralamalardaki yeri iyilesecek.
Daha ¢ok uluslararasi 6grenci ve akademisyen cekilecek.
Uluslararas1 projeler ve is birlikleri artacak.

Tlm 6grenci ve personel cok kalturli bir ortamda egitim alma ve ¢alisma imkan1
bulacak.

Detayh Veri ve Performans Gostergeleri

1. Uluslararas: Anlasma Sayisi
2025: 200
2030: 240

2. Uluslararas: Ogrenci Orant
2025: %10
2030: %15

3. Uluslararas1 Staj Yapan Ogrenci Orani
2025: %5
2030: %15

4. Uluslararas: Akademik Kadro Orani
2025: %5
2030: %10

5. Ortak Diploma Programlari
2025: %20
2030: %30

6. Uluslararasi Akredite Fakilteler
2025: %30
2030: %50

1. Kiiltiirleraras1 Farkindalik Etkinlikleri
Yillik hedef: 10 etkinlik

8. Dijitallestirilmig SUre¢ Orani
2025: %80
2030: %100




9. Uluslararasi Proje Orani
2025: %5
2030: %20

10. Uluslararasi Egitim Fuarlarina Katilim
Yillik Hedef: 2

11. %100 ingilizce Egitim VVeren Programlar
2025: %5
2030: %20
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